SHG/CIG Name
VFDS Name

. Range

Division

: Jai Panch Veer
Ll Kandhar Suga
Saahan

Rampur
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25 |vEoge i | Kandhar e L

i
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- e i -
27 | District I 2 ! Shimla
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28 otal No. of Members in SHG | :: | 12 (Female-12) SR
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2.13 | Total saving
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Father/Husb | Age
T g and Name
T«J_ (Sh.)
. | Meena Devi Kishori Lal :
i
:!"r,
FE
; Devka Devi Roshan Lal 45 General Agriculture
» ]
|
. |
i | 500 A
'3 | Nikita | AshwaniS 20 General Agriculture | Vill.Kanhar e
| | | P.O. Sarpara|
_\ ; 3’ , Tehsil Rampur |
; i Distt.  Shimla 5
— (HP) 3
4 s Kirti Devi ' Labh Singh 49 General Agriculture | Vil.LKanhar
, ‘ P.O. Sarpara
| ‘ Tehsil Rampur
% | Distt.  Shimia
’ , (HP)
|5 |Sanam Devi | Vinod Sadani | 36 General Agriculture | Vill.Kanhar
g w ‘ ' P.O. Sarpara
’ J Tehsil Rampur
| : Distt.  Shimla
| | f (HP)
Il 6 | Sunita Devi | Alok Sadani 42 General Agriculture | VillLKanhar z
» f ? 5 P.O. Sarpara | i
! , | Tehsil Rampur |
| |  Distt.
> N ! |
' 7 | Birma Devi ' Mast Ram 48 General Agriculture
| | |
|
|
f
8 | Kunta Devi Karam 50 General Agriculture
1 j | Chand
[ !
4 | i
. |
9 Purva Devi Amar Singh 46
-
Bharti Devi




'11 |HeemaDevi | Narinderlal |53

| Mehta

—-. _7:"
"l
12 | Chanu  Devi | Roshan Lal 50 sC Agriculture | Vill.Kc

3. Geographical details of the Village

——

3.1 | Distance from the District HQ

160 Km

3.2 | Distance from Main Road

8 Km

3.3 | Name of local market & distance

Rampur 30 Km

" | 3.4 | Name of main market & distance

|

3.5 | Name of main cities & distance

Rampur- 30 Km

| i

— -

3.6 | Name of places/locations where
| product will be sold/ marketed

Sarpara.

Vilages covered — Kandhar, Suga,

4. Executive Summary

Since this area is situated in a horticultural belt and most of the people are
involved in this activity. Apart from apple stone fruits like almond, chull(cpnco’f)
efc. are also being raised by the people. The seeds of the Chuli(aprico
being used by the people for exiracting oil. At present the whole pr
way of taking the raw material to a Kohlu situated at Rampur
oil in village itself the people of the village Kinnu exhibit their
this activity as income generatfion activity. Accordingly m

sensitized and a Self Help Group Ja1 Panch Veer was form
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: 5. Description of product related o income generating activity

1 Name of the Product

Chuli ol

2 Method of product identification

This activity has been de
SHG members.

3 |Consent of SHG/ CIG / cluster Yes
o members
’ 6. Description of Production Planning
6.1 | Time taken The activity to be taken up on
seasonal basis X
6.2 | Number of members involved i s
SN R
6.3 | Source of raw materials Village itself i
74 Source of other resources Local market/ Main market
4 6.5 | Expected Qty. per day 23 Itr. per day from 50 kg. of seeds.
|

7. Description of Marketing/ Sale

7.1 | Potential market places/locations Vilage itself, Sarahan, Jeori ai
i Rampur - O
7.2 | Demand Throughout year.
7.3 | Process of identification of market Group members will cor
vilages/market
7.4 | Marketing Strategy SHG members will
orders from nearby

8. Risk Analysis
e Skill based
e Demand driven
e Highly competitive market

9. Description of Management among
By mutual consent SHG group members
- carry out the work. Work will be di
mental and physical capabilities




« Some group members will involve in Pre-Production
of raw material etc ) ¥
Some group members will involve in Production process..
Some group members will involve in Packaging and Mal

10.Description of Economics:

A
Sr.No | Particulars
1 Oil expeller machine ] 100000 U
2 | Caps. gloves etc L/S L/S 5000
% Almirah 1 LS 5000
| 4 | Chairs, Table etc Approx | LS 5000
; Total Capital Cost (A) = 115000
B. | RECURRING COST R
" | Unit Quantity | Price | Total
| 3 Amount (Rs)
' ] | Chuli raw material from local | Kg 1000 300 | 300000
market
| Plastic bottles(200 | No. 2500 10 25000
2 | ML500MI,750 MI)Sewing
threads _ |
3 | Rent Month | 1500
Other (stationary, electricity  Month l 10000
4 bill, transportation, machine
repair ) L
- Total Recurring Cost (B)

 C. | Cost of Production (Monthly)
Sr. No Particulars = i!".z':- ‘
L__] Total Resurring Cost’ =
| 2 |10% depreciation annually on capital cost 955
] Total 337455

Chuli oil




11. Analysis of Income and Expenditure (Monthly): =R
, | 10% depreciation monthly on capital 943 TSRS **jf e
cost : A

2 Total Recurring Cost 336500 ) : ?:'1 i
3 | Total quantity of oil extracted per month | 460 Lir (approx quantity) R

4 Selling Price of oil 1100

S | Income generation (460%1100) 506000
_i Net profit (506000 - 337463) 168537

7 Distribution of net profit

e Profit will

o Some

be distributed

equally among members

monthly basis.

o Profit will be used for

further investment in IGA

income to the
group will be generated by
way of expelling charges to
be levied to the villagers as
every household of the area
has got chuli seeds for
exiraction and at present the

same is being done from
Rampur.
12. Fund requirement:
Sr.No Particulars Total Amount (Rs) o
1| Total capital cost 115500 | 57750
Total Recurring 336500 0
2
Cost ST
3 | Trainings 80000 80000 | = e
Total 532000 137750 | 394250
Note- BT
e Capital Cost - 50% of capital cost to be covered undﬁﬁ%@ 0

e Recurring Cost -

Project.

To be borne by the SHG/CIG R

Trainings/capacity building/ skill up-gradation




13. Sources of fund: 7

quct support; e 50% of capital cost will be focurement of mac es|
utilized for purchase of| Wil be done by|
machines. respective DMU/FCCU |

after following all coi e

° Upto Rs 1 lakh will be | formalities. |
parked in the SHG bank
account.

® Trainings/capacity
building/ skill up-gradation cost.

G confribution ° 50% of capital cost to be
borne by SHG. G

° Recurring cost to be borne
by SHG

1 |
L L

14.Trainings/capacity building/skill up-gradation

Trainings/capacity building/ skill up-gradation cost will be borne by project.
Following are some ftrainings/capacity building/  skill up-gradation
proposed/needed:

e Team work

¢ Quality control

e Packaging and Marketing

e Financial Management

15.Loan Repayment Schedule- If the loan is ovcxiled from bcnk it wiﬂ E—ijei ih 1l

however, the monthly saving and repayment receipt from m
be routed through CCL. o
e [n CCL, the principal loan outstanding of the SHG must beﬁulw DAC
banks once a year. The interest amount should be paid on
basis.

e In term loans, the repayment must be made as per *ﬁl@
schedule in the banks.

16. Monitoring Method -

e Social Audit Committee of the VFDS will
performance of the IGA and suggest c
ensure operation of the unit as per pi




* SHG should also review the progress and performance of the IGA of

each member and suggest corrective action if need be to ensure
operation of the unit as per projection.

17.Remarks

Group members Photos-

Meena Devi




Sanam Devi

Kunta Devi Bhievi




Chanu Devi

Heema Devi




Itis decideq in the General House meeting of the Self Help Group

Mlt\?—..‘?%at k@m ......... that our Self Help Group will undertake the

g as Livelihood Income Generation Activity under the Project for Improvement of
Himacha| pradesh.

Forest Ecosystem Management & Livelihoods. (JICA Assisted).
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- d8h Pamelviy Self Help Group will under Take the

As Livelihgog generation Activity under the Project for improvement of Himachal Pradesh forest
€cosystems g Management & livelihood (JICA Assisted). In this regard Business Plan of Amount

(Rs.)........%mz..m .................... has been submitted Z this on dated
................................. and this business plan has been approved by et .. VFDS.

Business Plan with SHG resolution s being submitted to DMU through FTU for further action, please.

Thank you.
Eoe. - (')
President i, B hr—ErTn‘g 2 Jg;nq
V‘gm"mﬂwew:"m PSpret Sooha-Kandhai Willag =T Snrety Sugha Wandhar
VRO Swgha Ten Rampur Oisti snimla (HP) _ Saunia (HP)
Signature of VEDS Pradhan g~ B 5. "bw%%
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Abpoved

OMU Oiticer 1
Rampur Forest Division, H.p




